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What is a Neighborhood?
When asked to explain the neighborhood you live in, you 
may talk about where you grew up, where your friends 
and neighbors live, and where you have strong social 
ties.  Socially, a neighborhood is a place where people 
interact with one another, identify with one another, and 
share common values.  A neighborhood also consists 
of an interconnected system of physical elements, such 
as the houses, streets, and special characteristics that 
define your neighborhood.  A shared history, physical 
similarities, social connections, boundaries, and 
relationships are all the ingredients that make up a 
neighborhood and give its residents a unique identity.  
Neighborhoods are essential to cities because they 
provide citizens with a sense of community and enable 
strong relationships to develop.

Just like the pieces in a puzzle, neighborhoods are 
the building blocks of a city.  Individual neighborhoods 
share the same street system, similar architectural 
characteristics, land uses, and boundaries that define 
the area.  Together, these neighborhoods represent a 
shared identity with the city by bringing together their 
unique characteristics and features.  Muncie is fortunate 

A rendering of potential improvements for the Blaine-Southeast neighborhood.  Artist: Adam Rude.

to have many strong neighborhoods, two of which are 
Blaine and Southeast.  These neighborhoods should 
be celebrated, protected, and encouraged to not only 
promote the quality of life in the neighborhoods, but in 
the Muncie community as a whole.

As vital components to the city, Muncie’s neighborhoods 
need planning to ensure that they grow efficiently, remain 
sustainable for many generations, and provide a high 
quality of life for their residents.  In the neighborhood 
planning process, it is important to first identify the 
key assets within a community and then capitalize on 
them to make a difference. Making small differences 
in individual neighborhoods can result in large positive 
changes for the greater Muncie community. 

Did you know?
A Sense of Community Will Strengthen Bonds in the 

Neighborhood and Encourage More Active Residents!
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About Blaine-Southeast
The area that is now Blaine and Southeast began as 
an industrial neighborhood centered on the railroads 
in southern Muncie.  Factories such as the Hemingray 
Glass Company, Indiana Bridge, and the Warner Gear 
Company all started here in the late 19th and early 
20th centuries.  The workers from these factories built 
houses in the area and settled Blaine-Southeast as its 
first residents.  Beginning in the 1970s, many of these 
factories that once employed many Blaine-Southeast 
residents started to relocate, thus changing the identity 
of the community forever. In the past few decades, 
the neighborhood has shifted from an industrial to a 
primarily residential community, offering an affordable 
housing stock close to downtown and the few remaining 
factories in the area. Today community groups like 
the Blaine-Southeast Neighborhood Association are 
committed to investing in the neighborhood’s many 
assets, such as the Cardinal Greenway and Sutton 
Elementary School, in order to continue making the 
neighborhood an inviting place to live.

If you would like to get involved in the Blaine-Southeast 
Neighborhood Association please feel free to come to 
our meetings.  The meetings take place on the second 
Tuesday of each month at 6:00 p.m. at the Serenity 
Club (1218 South Brotherton Street).  Also join our 
Facebook page, Blaine/Southeast, for information on 
events and activities happening in the community. 

Reasons to Live in Blaine-Southeast

1. Active neighborhood association
2. Close proximity to the White River and the Cardinal 

Greenway
3. Friendly neighbors
4. Access to the public transportation system
5. Affordable homes
6. Near downtown
7. Situated between important thoroughfares such as 

Memorial and Macedonia
8. Within close proximity of the Muncie bypass
9. Habitat for Humanity aid for home renovations
10. Be a part of a vibrant community

Blaine-Southeast Citizen Handbook 2

Photo: Jonathan Dorsey.



Annual Neighborhood Survey
This survey is intended to help the Neighborhood 
Association improve how they serve the neighborhood 
by understanding residents’ point of view. This survey 
(or a variation of this survey) may be distributed on a 
yearly basis to determine how well the BSNA is catering 
to the needs of residents in the neighborhood.  By 
collecting up-to-date information on the association’s 
performance, members of the BSNA can understand 
which programs/projects are worth continuing and 
which need to be altered or stopped altogether.  
This survey could be distributed by hand, by using 
surveymonkey.com, a free survey website, or through a 
combination of the two.  The survey can be advertised 
through the Neighborhood Association’s Facebook 
page or on the Action Plan website.
        
The first 4 questions refer to the Blaine-Southeast 
Neighborhood Association and its performance in the 
community.

1.  How many neighborhood association meetings have 
you attended?

a)  0
b)  1 – 2 
c)  3 – 4
d)  More than 4

2.  Why would you come to a neighborhood meeting?

a)  Because there is food
b)  Because they are discussing an important topic
c)  To socialize 
d)  To better your neighborhood

3.  What events would you like to see in Blaine-
Southeast?

a)  Social events 
b)  Community service/volunteer days
c)  Neighborhood yard sales
d)  Holiday gatherings

4. Rank how well the neighborhood association is 
serving your needs, 1 being the least, 5 being the most.

a)  1  They aren’t serving my needs at all
b)  2
c)  3  Neutral
d)  4
e)  5  They are doing a great job

The next 4 questions refer to the implementation stage 
of the Blaine-Southeast Neighborhood Action Plan.  

5. Rank the BNAP goal groups in order of importance, 1 
being the most important and 5 being the least:

___  Beautification
___  Economic Development
___  Fostering Community
___  Infrastructure
___  Restoration and Revitalization

6.  Do you have any ideas on new community projects 
that could be implemented in Blaine-Southeast?
__________________________________________
__________________________________________

7.  Of the 29 initiatives in BNAP, which do you think would 
initially provide the most benefit to the neighborhood?
__________________________________________
__________________________________________
__________________________________________

8.  Do you feel that the action planning process has 
helped you get to know your neighbors better?

a)  Yes
b)  No

If you replied with no, how can we can change this?
__________________________________________
__________________________________________
__________________________________________
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Successful Neighborhood Association Components
A neighborhood association is a group of people 
who share a common interest in a certain area or 
neighborhood. These groups work to help improve 
their communities as well as respond to threats that 
may affect their community. Goals of a neighborhood 
association can range from improving infrastructure to 
creating beneficial programs to better the community. 
These associations depend on volunteers, leadership, 
and funding from grants.

Below are several elements that can make a 
neighborhood association more effective and operate 
efficiently.

Volunteers

An association needs dedicated members to help 
create and complete goals for the neighborhood. The 
number of active and involved members can make a 
difference by providing valuable information and helping 
the association in any way they can.

Leadership

In order to keep the association running smoothly, a 
leader must be elected to organize ideas and members. 
This leader must be able to communicate with members, 
encourage cooperation within the organization, and 
keep the association dedicated to the improvement of 
the community.

Clear Goals

A defined list of goals/initiatives must be created to 
ensure the association can effectively manage and 
complete them in a timely manner. Clear goals will also 
prevent them from overlapping and help when applying 
for grants or assistance from city departments.

Public Input

Members of the association, and those in the community, 
must be consulted and asked for ideas and their input 
on current plans. Neighborhood meetings help inform 
community members and allow them to voice their 
opinions and suggestions for community improvements.

Partnerships

A neighborhood association can also strengthen 
itself by partnering with other organizations within 
the community, including religious organizations, local 
businesses, and other neighborhood associations. 
These organizations may be able to provide additional 
services.

Funding

Most projects will require funds in order to be completed. 
There are variety of state and federal grants available 
to neighborhood associations. These grants can be 
applied for and will help pay for large costs associated 
with community goals. Member dues can also help 
balance the operating budget and pay for small costs 
associated with running the neighborhood association.

Blaine-Southeast Citizen Handbook 4
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Attracting New Neighborhood Association Members
Attracting new members to the Blaine-Southeast 
Neighborhood Association will help create the lasting 
impacts the residents want. With each additional new 
member the Neighborhood Association’s resources 
expand. These resources can include funding, 
volunteers, future association leaders, and fresh minds. 
While attracting new members is not an easy task, there 
are a handful of items that can make it easier.

Tips and Steps to Attracting and Retaining 
New Members

1. Survey current residents that are not involved 
to identify what is keeping them from becoming 
involved.

2. Make membership information conveniently 
available to new residents.

3. Consider creating a newsletter that includes 
membership information.
• Market and publicize your goals and 

neighborhood vision.
• Explain the benefits of membership dues.
• Explain to each new member how they 

specifically can contribute to the association.
• Not every member has to be an active voice.

4. Give options to members in the way they wish to 
contribute:
• Volunteer time
• Contribute financially
• Attend meetings

5. Get to know each new member and what interests 
they may share with current members.

Methods to Market and Publicize the 
Neighborhood Association:

1. Sell items to help publicize the association:
• Association t-shirts
• Window decals
• Logo stickers
• Logo magnets

2. Create and maintain a public bulletin board

3. Publish accomplishments and neighborhood efforts 
in the local newspaper.

Blaine-Southeast Citizen Handbook 5
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Communication Techniques and Community Outreach

Neighborhood Meetings and Workshops

Neighborhood association meetings allow the 
community to gather and discuss how to organize 
efforts to continue improving the neighborhood. These 
meetings may occur weekly, monthly, or whatever 
works best for the community in general. Additional 
neighborhood workshops are another way to assemble 
residents and allow for creative time to brainstorm ideas 
and collectively work on specific projects to improve 
the neighborhood.

Suggestion Box

A suggestion box provides an opportunity for residents 
to anonymously voice their opinions on neighborhood-
related topics. They can be placed in multiple places 
around the neighborhood, such as intersections of 
major streets, businesses, churches, or schools. The 
community center or meetinghouse itself would also be 
an excellent place for an anonymous suggestion box.

Bulletin Board

Bulletin boards are excellent ways for neighbors to 
inform each other of social events, garage sales, 
missing pets, job offers, and more. Bulletin boards can 
be placed similarly to suggestion boxes in neighborhood 
community centers, schools, churches, and any place 
that accommodates heavy foot traffic.

Surveys

Surveys are helpful in drawing conclusions about what 
types of people live in the community, and what their 
interests and concerns are. Neighborhood associations 
can distribute surveys at meetings or even door-to-
door to obtain more information about their community.

Media

Many residents will find it easy to remain involved in 
the community through media. Social sites such as 
Facebook provide a casual and easily accessible way for 
neighbors get to know each other outside neighborhood 
meetings, and allow them to share thoughts, photos, 
concerns, and suggestions. An official website can also 
provide a means for neighborhood communication, 
but just as importantly, it is open to citizens outside 
the neighborhood. Potential homebuyers and business 
owners can get to know the neighborhood through an 
informative and easily accessible website. 

Guest Speakers

Guest speakers may be invited to neighborhood 
meetings and functions. These guest speakers may 
provide expertise or knowledge on certain subjects 
that concern the neighborhood. They may also offer 
alternative points of view that will allow for interesting 
insight and conversation.. Neighborhood associations 

Meetings That Take Place in the Same Place at the Same 
Time Make It Easy for Residents to Remember to Plan the 

Meeting into Their Schedules

Quick Tip
Wherever the Suggestion Box Goes, Be Sure It Is Highly 

Visible and Clearly Marked.

Blaine-Southeast Citizen Handbook 6
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Communication Techniques and Community Outreach
may contact organizations that interest them, and 
invite a representative to a neighborhood association 
meeting or workshop.

Volunteer Speakers

Members of the neighborhood may want to share 
their knowledge. It is important to open up the floor at 
meetings, and give residents a chance to educate their 
neighbors on topics that would benefit them.

Fundraising

Several opportunities for fundraising present themselves 
in neighborhoods. Fundraising activities can be fun for 
all members of the neighborhood from youth to senior 
citizens to business owners. Below is a brief list of some 
ideas for raising money for the neighborhood.

COMMUNITY YARD SALE
There may be a neighborhood yard sale, where proceeds 
are donated to benefit the neighborhood association 
and other neighborhood groups.

MURAL PROJECT
Depending on the business owner, sections of local 
businesses’ exterior walls may be sold for mural 
projects, which will both beautify the neighborhood in 
addition to helping to raise funds.

SOMETHING-A-THON
From the classic walk-a-thon to a dance marathon, 
these events are a great way to involve all members 
of the community in a physically active, healthy way. 
Choose a date, create pledge forms, and advertise. 
Have participants gather donations or pledges using 
their pledge forms, then participate in the activity.

BUY A BRICK
If constructing a new building, path, or park, offer an 
opportunity for residents and businesses to purchase 
bricks that may be inscribed with their names. The 
funds raised can be used to pay for the new structure.

FISH FRY OR BARBECUE
Sell tickets to a delicious community dinner held at a local 
school or church. Ask residents in the neighborhood to 
invite their friends and family from other communities. 

Welcome Baskets for New Residents

There are few things more exciting and nerve-racking 
than moving to a new residence. Welcome new residents 
the old-fashioned way with a friendly smile and some 
thoughtful gifts. They don’t have to be expensive. A 
basket with some baked goods and something that can 
be used in their new home is enough to show the new 
resident that they’re welcome. Don’t forget to invite 
them to the next neighborhood association meeting!

Be Sure to Advertise Your Event to Both Members of the 
Neighborhood and Surrounding Communities. Ask Local 

Newspapers and Radio Stations, Hang Flyers in Busy 
Areas around Town, and Spread the Word!

Blaine-Southeast Citizen Handbook 7
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Robert’s Rules of Order
Organizations using parliamentary procedure usually 
follow a fixed order of business, Robert’s Rules of Order. 
The Chair sets the meeting agenda, including when 
members may speak and for how long. A member may 
only speak when recognized by the Chair to do so. 
Members speak in the form of motions. A motion is a 
proposal that the entire membership take action or a 
stand on an issue. Individual members can call to order, 
second, support motions, debate motions, and vote on 
motions. There are four basic types of motions:

1. Main motions: Introduce items to the membership 
for their consideration. They cannot be made when 
any other motion is on the floor, and must yield to 
privileged, subsidiary, and incidental motions.

2. Subsidiary motions: Change or affect how a main 
motion is handled and voted on

3. Privileged motions: Addresses urgent items 
unrelated to pending business.

4. Incidental motions: Provide a means of questioning 
procedure concerning other motions and must be 
considered before the other motion.

How is a Motion Presented?

OBTAINING THE FLOOR
• Wait until the last speaker has finished.
• Rise and address the Chair by saying “Mr. Chairman” 

or “Mr. President,” or wait until the Chair recognizes 
you.

MAKE YOUR MOTION
• Speak in clear and concise manner.
• Always state a motion affirmatively. For example, “I 

move that we...” instead of, “I move that we do not...”
• Avoid personalities and stay on subject.
• Wait for someone to second your motion.
• If there is no second to your motion, it is lost.
• The Chair states your motion.
• The membership then either debates your motion 

or moves directly to a vote.

• Once your motion is presented to the membership 
by the Chair, it becomes “assembly properly,” and 
cannot be changed by you without the consent of 
the members.

• Expanding your motion: this is your time to speak in 
favor of your motion, rather than when you present 
it.

• The mover is always allowed to speak first.
• Direct all comments and debate to the Chair.
• Abide by the established time limit for speaking.
• The mover may speak again only after other 

speakers are finished, unless called upon by the 
Chair.

PUTTING THE QUESTION TO THE MEMBERSHIP
The Chair asks, “Are you ready to vote on the question?” 
If there is no more discussion, a vote is taken. A motion 
to move the previous question may be adapted.

VOTING ON A MOTION
• Most motions are by hand vote or voice vote.
• If a ballot vote is taken, the ballots must show 

the name of the member and the organization 
represented.

• Each member organization and each charter 
member has only one vote on all matters.

TWO OTHER MOTIONS
1. Motion to Table: Often used to put a matter aside. If 

a vote is successful, the matter may only be brought 
up again by another motion to “take from the table.”

2. Motion to Postpone Indefinitely: Often used to allow 
an opponent of a motion to postpone a vote on the 
matter being discussed for a vote.

Conclusion

• Have members obtain the floor properly.
• Speak clearly and concisely.
• Obey the rules of debate.
• Be courteous.

Blaine-Southeast Citizen Handbook 8



Brainstorming Sessions
Brainstorming sessions can be held for members and 
visitors to identify ideas, concerns, and desires within 
the neighborhoods. This gives the community a voice 
and helps steer progress. Here are a few brainstorming 
activities that can be done:

Flipcharts

A flipchart can be used to jot down notes quickly while 
allowing everyone the chance to give their opinions 
and get involved. All you need for this is a large pad of 
paper, a marker, people, and someone to write the ideas 
legibly. Make sure that the person writing down what 
people say uses enough words to clearly understand 
the thought or idea. Encourage discussions amongst 
the participants and allow everyone to feel included, 
important, and welcomed to the decision-making 
process.

Brainstorming Can Also Help with the Root of the 
Problem Section of This Workbook.

Charettes

A charette is an activity that allows everyone involved 
the ability to create their own idea and present them; 
this also allows others to give their thoughts on ideas. 
For this you will need paper for everyone, a collection of 
drawing supplies (anything from crayons, color pencils, 
to markers), people, and a decided common goal or 
problem. Set a time for everyone to draw and create 
their ideas or solutions. At the end of that time, let 
everyone present his or her ideas, one at a time in front 
of everyone. It may help to take notes in a notebook of 
everyone’s ideas to reference later and compile into a 
plan.

Source: http://www.bueromarkt-ag.de/flipchart_maul_63732_rationell_
plus,p-63732.html

Source: http://www.huttocoopdistrict.com/

Blaine-Southeast Citizen Handbook 9
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Meeting Activities
It is important to be organized in order to achieve the 
initiatives and goals for solving current problems within 
the community.  The first step is creating and maintaining 
good relationships inside and outside the neighborhood. 
Recruiting and involving more businesses, organizations, 
and people within the neighborhood is a good start.  
Blaine-Southeast can recruit individuals by involving 
them in specific objectives they are attempting to 
achieve through publicity. Holding meetings at the 
same place and time on consistent dates could make 
it easier for the local residents to participate. A higher 
participation rate will also help achieve the goals of the 
neighborhood. Creating a committee board could assist 
in setting up good priorities for planning, implementing 
and executing the initiatives for the Blaine-Southeast 
neighborhood.

The committee board would consist of a president, 
vice-president, secretary, and treasurer. The Blaine-
Southeast Neighborhood Association currently has this 
form of an organization with some positions already 
filled. This committee board could use appoint or elect  
certain individuals to be held responsible for specific 
projects by allowing to  pursue their  interests, talents, 
or expertise.  The appointed  person  should take it upon 
him or herself to engage other  members or residents 
in helping to complete certain tasks of  the project 
objectives.

Execution Plan

Creating an execution plan will allow the community to 
have a visual guide to show when they should complete 
the objective initiatives based on the member’s priority 
rankings. The completion time of each directed initiative 
will also be analyzed to see which one will take the 
longest time to accomplish. The initiatives will be 
coordinated so the projects can be executed in a timely 
fashion. From there, the initiatives will be placed into a 
timeframe and directed by the committee board.

Funding

The Blaine-Southeast Neighborhood Association should 
obtain 501(c)(3) status to receive tax-exempt funding. 
This will also allow the association to acquire the 
credited resources to fund the initiatives and projects.  
Having a membership fee could be effective in raising 
funds as well as making those members more engaged 
in their community. Specific fundraising events can 
also be initiated in the community to help raise more 
funds. Also, writing letters to local businesses in the 
neighborhood and around Muncie for donations could 
be a great way to generate funds to the neighborhood 
and also create relationships between the local 
businesses and the community.

Book Keeping

The Blaine-Southeast Neighborhood Association should 
have its own financial account, with the treasurer 
overseeing all financial records. Money coming into 
and leaving the account must be recorded. Having a 
general ledger could also assist in finding financial 
resources. The ledger records the receivables (amount 
owed to association) and payables (amount owed by 
the association), in a report that includes the monthly 
financial breakdown of total disbursements and receipts 
is provided from the treasurer as public record for the 
residents.

Publicity

Specific projects can be done and in place before 
completing the initiatives in order to assist with the 
initiative’s success and could build good publicity. 
Clean ups, meet and greets, and neighborhood walks 
for residents can help involve residents finding their 
voices and building good relationships with their new 
neighbors. These projects can help public knowledge 
within the city of Muncie which could be possible 
financial interests in the neighborhood.

Blaine-Southeast Citizen Handbook 10



Kids Activities
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Kids Activities
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Kids Activities
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Kids Activities
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Fundraising Options
A potential meeting activity and essential funding 
source is fundraising for the neighborhood. In order to 
implement many of the sub-initiatives and other goals 
for Blaine-Southeast, the Neighborhood Association will 
need funding such as grants and other funding sources. 

However, neighborhood fundraising can be an easy, fun 
and community-building activity. Many fundraisers take 
little or no initial costs to get started.

This section includes several easy-to-implement 
fundraising ideas for Blaine-Southeast. Residents 
may have more creative fundraising ideas to offer, 
so brainstorming together about fundraising at 
neighborhood meetings is a good idea. With a little 
enthusiasm, commitment and time, neighborhood 
fundraising can become a successful regular activity 
for Blaine-Southeast.

These are some beginning, low maintenance, ideas that 
can be implemented by the Neighborhood Association 
for additional funding. 

Neighborhood Newsletter
The Blaine-Southeast Neighborhood Association can 
produce a newsletter to let neighborhood residents 
know what is going on in neighborhood meetings, what 
fundraising opportunities are coming up and what 
community projects are going on which the residents 
may be interested in. This can also be a way to get to 
know the neighbors: finding something different and 
interesting one of the residents is doing or has done 
and writing about it in the newsletter. Have a volunteer 
from the neighborhood association who has some 
writing experience offer to be the editor/writer. This 
can also be an opportunity for children to be involved 
in their community by sending in drawings, poems, or 
information about what the local school is doing and 
getting it published in the paper. Have a monthly “Kid of 
the Month” column and write about one of the kids in 

the neighborhood. Sell advertising in the neighborhood 
newsletter to local businesses or individuals in the 
neighborhood who have a service or product to sell.

Seminars/Workshops
All residents in the Blaine-Southeast neighborhoods 
have a special talent in something, whether it is 
technology, gardening, sewing, cooking, playing an 
instrument, etc. These valuable talents can be shared 
with the rest of the residents for a small fee. By holding 
a seminar or workshop at the Serenity Club or other 
community gathering place, residents can volunteer 
to teach others about their talent. This will encourage 
a close-knit community, people will learn about 
other hobbies and skills and provide money for the 
Neighborhood Association. 

Neighborhood Yard Sale
Invite residents to contribute belongings and materials 
to a yard sale. Have everyone dig through their closets 
and garages and clean out useable but unwanted items. 
Potential donors include many groups such as individuals, 
businesses, and institutions. Make big signs advertising 
‘neighborhood yard sale” and post on surrounding 
major streets and in different businesses around the 
community. The neighborhood association can also 
ask local radio stations to make an announcement, 
and/or running an ad in the Star Press. This will attract 
not just residents of the neighborhood but also those 
outside the Blaine-Southeast. Planning for the sale day 
and recruiting volunteers can be done at neighborhood 
meetings. To offset the costs local businesses could 
donate, allow them the option of placing signs in their 
businesses and/or providing money for the sign-making 
supplies. Have neighborhood members volunteer 
to work different jobs (pricing, sales, set-up, etc.). 
Depending on the amount of donated items, the sale 
might require many or only a few workers. The sale could 
be held at a large, open, and central location within the 
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Fundraising Options
neighborhood—a church or community center parking 
lot with permission from the owner would be ideal. The 
neighborhood association can borrow tables to use to 
display items on the day of the sale. Alternatively, asking 
a local restaurant to donate to the event and feed the 
workers would provide some incentive for residents to 
help volunteer.

The Blaine-Southeast neighborhood yard sale is a 
fundraiser that could be repeated every month, every 
few months, or even annually. Recognition often takes 
time. Therefore, the Blaine-Southeast officials and 
residents should not be let down by a low turnout. 
With each neighborhood yard sale, people would 
become more aware of the Blaine-Southeast event and 
residents could build a culture around the idea and in 
turn increase resident participation. Selling items are 
not the only revenue building resource in such events, 
selling drinks and snacks is another way to generate 
revenue. 

Neighborhood Cookbook
Create a neighborhood cookbook. Collect favorite 
recipes from everyone in the neighborhood and 
compile them in groups to organize in a cookbook. 
Different themes of groups could be breakfast, snacks, 
dinner, desserts, or any combination of the above. Sell 
the cookbook back to everyone in the neighborhood or 
at other neighborhood events. This could be printed by 
a local business and the project could be headed up by 
a volunteer community member.  

Community Concert
 
Organize a community concert. Have one or more 
talented musicians perform in the community center, 
school auditorium or church hall. The concert could also 
include comedy routines, dances, and poetry reading. 
Such an event in the neighborhood would bring people 
from outside the neighborhood also. Advertising would 

be similar if not the same as the neighborhood yard 
sale, saying when, where, how much the tickets are and 
what the proceeds are going towards. Sell tickets either 
in advance or at the door. Have a dessert reception or 
bake sale after the performance, which would bring in 
even more revenue for projects in the neighborhood. This 
is a fundraiser that would require a little more planning 
and manpower, getting the performers together for 
practice and the performance and the design, printing, 
and distribution of flyers will need a dedicated group of 
volunteers to pull it off but the concert can be a very 
lucrative fundraising opportunity. 

Coin Canisters
Coin canisters can be set up in local businesses to collect 
donations for the neighborhood association. Stress 
how important the association is to the businesses in 
the neighborhood and how the groups should work 
together. The coin canisters can be made from recycled 
cans or bottles, so there is virtually no cost involved. 
The first step would be to make the coin canisters at a 
neighborhood meeting. Each canister would have the 
fundraising group’s information, the logo developed for 
this plan, and the reason for the fundraiser. The next 
step would be to approach businesses both within 
and outside Blaine-Southeast neighborhoods about 
the fundraiser and to ask each business manager for 
permission to place a canister at the register or other 
prominent location inside the business. As customers 
patronize the business, they might choose to leave their 
spare change in the coin container. Volunteers would 
need to check the containers often for donations. 
Otherwise, this fundraiser requires little manpower and 
is simple to implement. 
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Root of the Problem Exercise
Solving a problem involves not only recognizing the 
symptoms, but treating the root of the problem.  Often 
times when a problem is addressed, only the symptoms 
are fixed, not the underlying cause.  If this is done, the 
problem will almost always resurface.  This exercise is 
designed to help community members find the true 
causes of problems and effectively find solutions to 
combat them.

Determine the Problem

In order to solve a problem, it is important to fully 
understand the problem.  What problems have you 
come up with?  Who or what do they affect?  What are 
the immediate symptoms of the problems?  Is this a new 
problem or an old problem?  Asking these questions will 
help determine what the problem is, and help determine 
the next step: determining the possible solutions to the 
problem.

Determine the Causes of the Problem

Often times there are no single answers to why a 
problem is occurring.  Problems may have many 
different causes.  These causes may be interrelated or 
completely independent of one another.  Why did this 
problem happen?  What conditions led to the cause 
or causes of the original problem?  Consider physical, 
social, and functional causes.

Determine Possible Solutions to the 
Problem

What are some solutions to these newfound root causes 
that can help prevent the problems from happening 
again?  Remember that solutions to problems may not 
always be large in nature.  Often times a simple change 
in policy or behavior can help solve several problems at 
once.

What’s Next?

After completing this exercise and filling out the 
attached flowchart, decide how these solutions can 
be implemented.  What person or group will be held 
responsible for carrying out any changes involved in 
the solution?  Who will follow up with the solutions in 
order to ensure they are working or being implemented 
correctly?  Does this solution solve or create any other 
problems?  How can secondary problems be solved?  
It may be wise to appoint a person or group to analyze 
how successful a solution is.

Be Sure to Take a Look at the Blaine-Southeast 
Neighborhood Action Plan to See If Your Problem Has 

Already Been Addressed!

If You Are Having Trouble Thinking of a Problem, Think 
Back to Something You Would like to See Added to or 

Changed in the Neighborhood.
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Flow Chart for Tasks

BEAUTIFICATION
Alleyways
Community Gardens
Gateways
Rainwater Management
Playground & Parks
Reduce, Reuse, & Recycle

ECONOMIC DEVELOPMENT
Attracting Product Businesses
Attracting Service Businesses
Business district
Ex-Offender Jobs & Housing
Public Gathering Spaces
Workforce Development

FOSTERING COMMUNITY
Access to Information
Cultural Awareness
Kid’s Activities
Neighborhood Identity
Police Presence
Senior Activities

INFRASTRUCTURE
Bike Lanes
Cardinal Greenway
Sidewalks
Signage
Storm Drains
Street Lights
Street Repair
Street Trees

RESTORATION & REVITALIZATION
Abandoned Factories
Abandoned Properties
Home Improvement & Accessibility

The purpose for these flow charts is to provide a template for residents to work efficiently on the Neighborhood 
Action Plan initiatives. These flow charts offer a step-by-step method of following initiative goals, objectives, and 
strategies that are provided in each initiative. For example, if you are interested in working on the Infrastructure 
Goal, navigate to the Infrastructure page in the Action Plan. Next, locate an initiative that you are interested in 
working on and write that initiative in the “Goal” box in the template. Then, by following the instructions and steps 
provided in the initiative itself, fill out the “Objectives” box by writing what objectives should be completed. Finally, 
fill out the “Strategies” box to help clarify what the next steps will be needed to further complete the initiative.
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Walking and Biking Audit
A walking and biking audit is used to evaluate the 
current conditions on an area, in this case, the Blaine 
and Southeast neighborhoods. It evaluates the safety, 
aesthetics, and convenience of neighborhood streets 
and sidewalks, and allows conditions to be changed. 
Audits need to be conducted regularly in order to 
document progress and continue to bring problems 
to attention. Conducting an audit of walking and 
biking conditions of the neighborhood will help make 
the neighborhood easier to walk, safer to bike, and  
promotes healthy living in the neighborhood.

The first step to conducting a walking and biking audit 
is to choose a route. This could be a route you regularly 
take to work, a store, your friend's or relative's house, 
to walk the dog, or any other route you would like. Take 
the worksheet below, a writing utensil, and a camera if 
you have one.

Step One: Choose your Path

Draw a map:

Details about route (reason for traveling, walking or 
biking, time of day, weather condition, season, etc.)
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Step Two: Evaluate your Route

1. Was your walk or bike ride pleasant?

a) Yes
b) No

2. What did you observe during your walk or ride (note 
the location of the problem as well)?

a) Needs more landscaping
b) Needs more lighting 
c) There was too much traffic
d) Litter and/or trash
e) My destination is out of the way
f) Other:

3. What type of facilities did you pass by?

Houses and/or apartments
Shops and/or restaurants
Grocery store
Services (laundry mat, car repair, post office)
Offices
Schools, churches or other community centers
Recreation trails, parks or forested areas
Neighborhood gathering space (coffee shop, plaza or 
other popular hangout)
Other:

Quick Tip
Bike on the Right Side of the Road, Obey All Traffic Laws, 
Wear a Helmet, Bright-Colored Clothing and Use Lights 

at Night When Biking.
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Walking and Biking Audit
4. What paths did you take, and how were their 
conditions?

a) Sidewalk
b) Trail
c) Bike path/ shared path
d) Street

5. How did drivers behave during your audit?

Just fine
Had some problems
Drivers didn’t yield to pedestrians
Drivers didn’t obey speed limits
I was cut off by a motorist
Drivers weren’t aware of me
Other:

6. Did you stop somewhere along your route? 

No
Yes
Where and why:

7. Did you discover anything new? 

No, I am very familiar with this route
Yes
What and where:

8. What would encourage you to walk or bike more 
frequently?

Nothing
Dedicated path to my destination
My destination was closer
There were more things to do along the route
The weather was better
If I had more time
If I could run errands easier by walk/bike
If it were safer
Other:

Step Three: Share your Evaluation

Share your findings at the Blaine-Southeast 
Neighborhood Association monthly meeting or with a 
board member of the association.

Walk on the Sidewalk When Possible, or on the Left Side 
of the Road (against Traffic).
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Tenant and Landlord Rights
Landlord and tenant statues can be found in Title 
32, Article 31 of the Indiana state code. The code is 
covered in nine (9) chapters outlining the legal rights 
and responsibilities of both landlords and tenants in 
possession of a residential rental unit.

Tenant Rights
Safe, Clean, and Habitable

According to Indiana Code 32-31-8-5, tenants have 
a right to a habitable rental unit. It is the landlord’s 
responsibility to “deliver the rental premises to a tenant 
in compliance with the rental agreement, and in a 
safe, clean, and habitable condition.” Landlords must 
comply with all state and municipal building and health 
codes in providing a safe and clean residence for the 
tenant(s). The rental unit is required to be clean with 
functioning toilets, sinks, utilities, and other appliances. 
Locks must be installed on all outside doors or doors 
leading to common areas. The building must also be 
well maintained to insure structural integrity. This also 
includes weatherproofing with suitable doors and 
windows. Landlords are required to provide heating 
and water appliances, as well as sanitary, plumbing, and 
electrical systems. Reasonable amounts of hot water 
and heat are also required on the part of the landlord. 
These tenant rights are known as “implied warranty 
of habitability.” If these standards are not met prior to 
moving in, the habitability clause is breached.

Privacy and Access

Landlords have the right to access the rental unit, 
however, landlords must give the tenant(s) advance 
notice before entering the unit. Exceptions to this 
include emergency situations, such as fire, flood, or loss 
of heat. Residents have the right to 24/7 access to 
the renal unit. Landlords are prohibited from changing 
locks, barring windows, or removing doors. Landlords 

may only deny entry to a tenant through a court order. 
The tenant also has a right to continuous use of utilities 
(such as gas, water, electric, etc.). The landlord is 
prohibited from interrupting utility services except in 
the case of a court order.

Maintenance of Common Areas

Tenants have the right to well maintained common 
areas on the rental property. Maintenance of common 
areas (those areas shared by all tenants in the rental 
unit) is the responsibility of the landlord. Common 
areas include parking, fencing, recreational areas, 
and landscaping. Common areas must also adhere to 
municipal and state building and health codes.

Deposit

The tenant has the right to collect his or her deposit if 
the rental property is returned to the landlord in good, 
working order. It is illegal for landlords to use a tenant’s 
deposit for the purpose of repairing the rental unit as 
part of normal wear and tear (i.e. carpet cleaning or 
painting walls). It is also the landlord’s responsibility to 
return the tenant’s deposit within 45 days of the end of 
the lease agreement.

Right to Legal Action

If a landlord is neglecting his or her duties in keeping a 
habitable rental unit, the tenant is encouraged to seek 
further guidance from a tenant’s rights attorney to 
determine if legal action is necessary. Indiana tenants 
have the right to use rent payments for fixing repairs 
that the landlord has neglected to address in a timely 
fashion. Tenants also have the right to terminate a lease 
agreement if the rental unit is deemed uninhabitable. 
Any financial damages incurred from the negligence of 
the landlord can be pursued in small claims court. The 
tenant is also protected against retaliatory action by a 
landlord who discriminates against a crime victim. In 
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Tenant and Landlord Rights
this case, the tenant has the right to change locks or 
terminate the lease agreement with 30-days’ notice.

Fair Housing

Tenants are protected through the federal Fair Housing 
Act. Title VIII of the Civil Rights Act of 1968, as amended, 
prohibits discrimination in the sale, rental, and financing 
of dwellings, and in other housing-related transactions, 
based on race, color, national origin, religion, sex, familial 
status (including children under the age of 18 living 
with parents of legal custodians, pregnant women, and 
people seeking custody of children under the age of 
18), and disability.

To File a Complain, Contact:

Muncie Human Rights Commission 
765-747-4854
300 North High Street
Muncie, Indiana 47305

Indiana Civil Rights Commission
317-232-2600
www.in.gov/icrc
100 North Senate Avenue
Room N-103 
Indianapolis, Indiana 46204

Affordable Housing

Some rental units may use federal or state subsidies 
to reduce the cost of housing. In affordable housing, 
rents are limited based on average median income for 
the county (in this case, Delaware County). Rents must 
not be more than 30 percent of the tenants’ monthly 
income, including utilities. Because these rental units 
are subsidized, tenants are required to provide proof of 
annual income.

Access to Property

Landlords are permitted to enter the rental unit only if 
he or she has given advance notice to the tenant(s). 
Indiana law does not define advance notice, but it is 
generally accepted as 24 hours, with the landlord only 
entering during normal business hours. Landlords may 
enter the rental unit to fix requested repairs, inspection, 
maintenance, court order, abandonment, touring the 
rental unit to prospective tenants, or emergencies.

Landlord rights
Termination of Tenancy

Landlords have the right to terminate a tenant for non-
payment of rent. However, termination requires a 10-
day written notice. The notice template is provided in 
the Indiana code.

Tenant Obligations

As landlords are responsible for maintaining building 
and health codes, the tenant is equally responsible 
for keeping the rental unit in a habitable condition. 
Tenants have the responsibilities of following the rules 
outlined and agreed upon in the lease agreement, 
keeping the rental unit reasonably clean, using utilities 
(such as water and electric) in a reasonable manner, 
and maintaining smoke detectors throughout the unit. 
Also, damage and defacement of the property is strictly 
prohibited. At the end of a lease, tenants are responsible 
for handing back the rental unit as close to the original 
condition as possible, with the exception of normal 
wear and tear. If the landlord judges the rental unit to 
be in poor condition, he or she has the right to withhold 
the tenants’ deposit.
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Volunteer Questionnaire
Below are questions that can help you choose what kind 
of volunteer work you would like to get involved in for the 
development of the Blaine-Southeast neighborhood. If 
you already know what volunteer work you would like 
to be involved in, you can complete the forms below and 
turn them into the Neighborhood Association.

1. Which area are you located in? ______

2. Would you be interested to volunteer in a leadership 
position?

Yes
No

3. Are you interested in being part of a volunteer 
committee that meets on a regular basis?

Regularly
Fairly Regularly
Not Regularly

4. Do you prefer working alone or in groups of people?

Alone
Groups
 
5. Do you have any special skills, talents or interests 
that may be valuable as a volunteer?
________________________________________
________________________________________
________________________________________

6. Would you prefer an outdoor or indoor volunteer 
position?

Indoor
Outdoor
Either

7. Are you capable and willing to help in any volunteer 
work that may require physical activity?

Physical
Non-Physical
Either

8. Which of these do you feel strongly about and would 
like to see changed within Blaine-Southeast?

Housing
Beautification
Fundraising
Social Events
Empowering Youth
Safety
Publicity 
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Contact Information

Utilities

AMERICAN ELECTRIC POWER 
1-800-311-4634
P. O. Box 24407, Canton, Ohio 44701 (payments)

COMCAST 
765-284-3357 
P. O. Box 3005, Southwestern, Pa. 19398 (payments) 
2800 W. 26th St., Muncie, In. 47302 (local address)

INDIANA-AMERICAN WATER COMPANY 
1-800-492-8373 
P. O. Box 2555, Decatur, In. 62525-2555 (payments)

MUNCIE SANITARY DISTRICT SEWAGE COLLECTION 
765-747-4863
300 North High Street, Muncie, Indiana 47305 
P. O. Box 1587, Muncie, Indiana 47308 (payments)

AT&T 
1-800-288-2020

VECTREN ENERGY DELIVERY 
1-800-227-1376 
P. O. Box 6248, Indianapolis, In. 46206 (payments)

ALLRED ELECTRICAL SERVICES
765-747-1219
1304 South Burlington Drive, Muncie, Indiana 47302

INDIANA MICHIGAN POWER
1-800-311-4634 (safety hazards)
1-888-311-6424 (customer needs)
P. O. Box 24404, Canton, Ohio 44701 (payments)

AMB CRAW PLUMBING INC.
765-288-3303
P. O. Box 308,  Muncie, Indiana 47308

Government Services

MAYOR’S OFFICE
765-747-4845
mayor@cityofmuncie.com
300 N. High St., Third Floor Muncie, Indiana 47305

MUNCIE FIRE DEPARTMENT
765-747-4870
300 N. High St., Second Floor, Muncie, Indiana 47305

MUNCIE POLICE DEPARTMENT
765-747-4822 (phone)
300 N. High Street, Muncie, In. 47305 (address)

ANIMAL SHELTER
765-747-4851
2401 South Gharkey Street, Muncie, Indiana 47302

MUNCIE PARKS DEPARTMENT
765-747-4858
muncieparks@cityofmuncie.com
1800 South Grant Street, Muncie, Indiana 47303

PUBLIC WORKS
765-747-4847
muncieeng@cityofmuncie.com
5790 West Kilgore Avenue, Muncie, Indiana 47304

HUMAN RESOURCES DEPARTMENT
765-747-4846
300 N. High St., Second Floor, Muncie, Indiana 47305

BUILDING COMMISSIONER’S OFFICE
765-747-4862
300 N. High St., Muncie, Indiana 47305

OFFICE OF THE CITY CONTROLLER
765-747-4828
300 N. High St., Third Floor, Muncie, Indiana 47305
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Contact Information
MUNCIE COMMUNITY DEVELOPMENT
765-747-4825
300 N. High St., Third Floor, Muncie, Indiana 47305

HUMAN RIGHTS COMMISSION
765-747-4854
300 North High Street, Muncie, Indiana 47305

POISON CONTROL
1-800-222-1222

UNITED STATES POSTAL SERVICE
501 West Memorial Drive, Muncie, Indiana 47302

CHILDREN’S BUREAU
765-381-0210
3620 Everbrook Lane, Suite F, Muncie, Indiana 47304

MUNCIE LICENSE BRANCH
765-289-0002
2904 East McGalliard Road, Muncie, Indiana 47303

Education

MUNCIE COMMUNITY SCHOOLS
765-747-5211
2501 N. Oakwood Avenue, Muncie, Indiana 47304

ST. MARY’S CATHOLIC SCHOOL
765-288-5878
2301 West Gilbert Street, Muncie, Indiana 47303 

ST. LAWRENCE SCHOOL
765-282-9353
765-282-0475 (fax)
2801 East 16th Street, Muncie, Indiana 47302 

HERITAGE HALL CHRISTIAN SCHOOLS
765-289-6371
765-213-2245 (fax)
6401 West River Road, Muncie, Indiana 47304

BURRIS LABORATORY SCHOOL
765-285-1131
765-285-8620 (fax)
2201 West University Avenue, Muncie, Indiana 47306

BALL STATE UNIVERSITY
800-382-8540
765-289-1241 (alternative)
2000 West University Avenue, Muncie, Indiana 47306

MUNCIE AREA CAREER CENTER
765-747-5250
2500 North Elgin Street, Muncie, Indiana 47303

Libraries and Resources

CARNEGIE LIBRARY
765-747-8208
301 East Jackson Street, Muncie, Indiana 47305

KENNEDY LIBRARY
765-747-8209
1700 West McGalliard Road, Muncie, Indiana 47304

MARING-HUNT LIBRARY
765-747-8204
2005 South High Street, Muncie, Indiana 47302

CONNECTION CORNER
765-747-8216
1824 East Centennial Avenue, Muncie, Indiana 47303

Commissions

REGIONAL ADVANCED MANUFACTURING PROGRAM
765-289-1861 ext. 2108
201 East Charles Street, Muncie, Indiana

MUNCIE REDEVELOPMENT COMMISSION
765-747-4825
callen@cityofmuncie.com
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Contact Information
DELAWARE-MUNCIE METROPOLITAN PLAN 
COMMISSION
765-747-7740
765-747-7744 (fax)
100 West Main Street, Muncie, Indiana 47305

Transportation

MUNCIE INDIANA TRANSIT SYSTEM (MITS)
765-282-2762
1300 East Seymour Street, Muncie, Indiana 47302

AMERICAN EXPRESS TAXI
317-531-5845

MR. NICE GUY TAXI SERVICE
765-278-9855

PDQ TAXI SERVICE
765-786-3566

TONY’S TAXI SERVICE
765-282-7777

CARDINAL TAXI
765-209-0235

Financial

CLEVENGER ACCOUNTING
765-286-0600
2525 East Jackson Street, Muncie, Indiana 47303

AMERICAN BONDING CO.
765-282-2110
1223 S. Brotherton Street, Muncie, Indiana 47302

SCOTT’S BAILBONDS
765-282-2115

BAD BOYS BAIL BOND
765-282-2663
224 North Walnut Street, Muncie, Indiana 47302

RELIABLE BOND SERVICE
765-282-47305
124 North Walnut Street, Muncie, Indiana 47305

Public Services

WAYSIDE MISSION
765-289-3561
1203 South Madison Street, Muncie, Indiana 47302

ORKIN PEST & TERMITE CONTROL
888-487-4721

WIC PROGRAM
765-289-6180
3715 South Madison Street, Muncie, Indiana 47305

WIC STATE AGENCY
765-289-1861
201 E. Charles St., Suite 100, Muncie, Indiana 47305

YMCA
765-288-4448
500 South Mulberry Street, Muncie, Indiana 47305

YWCA
765-284-3345
310 East Charles Street, Muncie, Indiana 47305
 
Places of Worship 

MUNCIE RIVERVIEW CHURCH OF THE NAZARENE 
765-288-1410 
muncieriverview@msn.com 
2600 East Willard Street, Muncie, Indiana 47302 
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Contact Information
GREATER PILGRIM REST BAPTIST CHURCH 
765-286-4367 
723 S. Macedonia Avenue, Muncie, Indiana 47302

PRAYER HOUSE OF DELIVERANCE
765-288-8990
phchurch@att.net 
1805 South Wall Street, Muncie, Indiana 47302 
 
BURLINGTON DRIVE FREE WILL BAPTIST CHURCH 
1131 Burlington Avenue, Muncie, Indiana 47302 
 
Medical Centers

OPEN DOOR HEALTH SERVICES
765-286-7000 
333 South Madison Street, Muncie, Indiana 47305 

MERIDIAN HEALTH SERVICES
765-288-1928 
240 North Tillotson Avenue, Muncie, Indiana 47304 
 
OPEN DOOR FAMILY PLANNING
765-281-4263 
905 South Walnut Street, Muncie, Indiana 47302
 
BURLINGTON EYE CARE
781-272-4944 
3303 East Memorial Drive, Muncie, Indiana 47302 
 
CLAUDIA J. FENOGLIO, FNP 
310 East Charles Street, Muncie, Indiana 47305 

BALL MEMORIAL HOSPITAL
765-751-2727 
2401 West University Avenue, Muncie, Indiana 47303 

Retail Stores

MAINSTREET MARKET 
1800 South Burlington Drive, Muncie, Indiana 47302 

FAMILY DOLLAR 
1800 South Burlington Drive, Muncie, Indiana 47302 

THE SEWING ROOM 
3600 East Memorial Drive #4, Muncie, Indiana 47302

LIGHTHOUSE BAIT & TACKLE 
2830 East Memorial Drive, Muncie, Indiana 47302 

DOLLAR GENERAL 
2720 East Memorial Drive, Muncie, Indiana 47302 

PRAIRIE CREEK PAWN 
701 South Burlington Drive, Muncie, Indiana 47302 

HUNNICUTT’S DAIRY BAR 
1101 South Burlington Drive, Muncie, Indiana 47302 

SAVE-ON LIQUOR 
1700 East Memorial Drive, Muncie, Indiana 47302 

LOW BOB’S TOBACCO TOWN 
1716 East Memorial Drive, Muncie, Indiana 47302 

Mechanics

NYE’S WRECKER SERVICE
765-282-5092 
801 South Liberty Street, Muncie, Indiana 47302 

AUTOMOTIVE WEST
765-288-4471 
512 East Kirby Avenue, Muncie, Indiana 47302 
 
METCALFE AUTOMOTIVE
765-288-1103 
2218 South Monroe Street, Muncie, Indiana 47302
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Notes
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